
The Consolidated Fire Protection District of Los Angeles County (District) is requesting approval to 
enter into a Labor-Management Workers’ Compensation, Dispute Resolution Agreement 
(Agreement) between the District and the Los Angeles County International Association of 
Firefighters, Local 1014 (Local 1014) to provide active employees claiming compensable injuries 
with an expedited procedure to resolve medical disputes and to facilitate their prompt return to work.

SUBJECT

August 07, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZE THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY 
TO ENTER INTO A LABOR-MANAGEMENT WORKERS’ COMPENSATION DISPUTE 
RESOLUTION AGREEMENT WITH THE LOS ANGELES COUNTY INTERNATIONAL 

ASSOCIATION OF FIREFIGHTERS, LOCAL 1014
(ALL DISTRICTS) (3-VOTES)

IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY OF THE 
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY:

1. Authorize the Fire Chief to enter into the Agreement (Attachment), between the District and Local 
1014.

2. Delegate authority to the Fire Chief, or his designee, to execute all future amendments, 
modifications, extensions, and augmentations that are associated with the administration and 
management of this Agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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The District is requesting authority to enter into the Agreement.  The Agreement will provide active 
employees who are claiming compensable injuries, with an expedited procedure to resolve medical 
disputes and to facilitate their prompt return to work.

With Senate Bill (SB) 983 (1993), the California Legislature established the “Construction Carve-Out 
Program” under Labor Code section 3201.5.  In doing so, it permitted employers, groups of 
employers, and employee organizations involved in the construction industry to use collective 
bargaining as a way to create alternatives to the traditional workers’ compensation dispute resolution 
process.

The passage of SB 228 (2003) amended Labor Code section 3201.7 to allow non-construction 
employers, groups of employers, and employee organizations to also participate in carve-out 
programs.

The Agreement will provide employees with an expedited procedure to resolve disputes, facilitate 
prompt return to work, and reduce the number and severity of disputes between the District and 
employees.  The Agreement will also provide workers’ compensation coverage in a way that 
improves labor-management relations and organizational effectiveness, expedites and enhances 
medical treatment to employees, and expedites benefit delivery.

The potential benefits for the employee are a reduction of lost work days stemming from workers’ 
compensation claims, prompt and appropriate medical care, safe and prompt return to work, 
improved productivity and morale among all employees, and an overall increase in satisfaction with 
the return to work process.

The potential benefits for the District are a reduction of lost work days stemming from workers’ 
compensation claims, reduction of workers’ compensation costs, increased health of injured 
employees, and improved morale among employees.

The District views this Agreement as a relatively risk free mechanism to try and create more efficient 
and effective return to work and disability management programs.

Implementation of Strategic Plan Goals
Approval of the recommended action is consistent with the Los Angeles County Strategic Plan Goal 
No. 1, Organizational Effectiveness which guides us to “maximize the effectiveness of the process, 
structure, and operations to support timely delivery of customer-orientated and efficient public 
service.”

FISCAL IMPACT/FINANCING

The District expends millions of dollars annually through the current workers’ compensation process.  
One of the main goals of this Agreement is to reduce programmatic costs.  There is no impact on net 
County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

As an alternative to the workers' compensation system, under Labor Code section 3201.7, the 
District and a certified bargaining unit may establish an alternative dispute resolution process 
through a collective bargaining process and agreement.  Application to implement this process must 
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be approved by the State and the process must be completed within the permitted timeframe.  
Approval has been obtained, and the collective bargaining process to negotiate an agreement has 
been completed within the required timeframe.

ENVIRONMENTAL DOCUMENTATION

This project is statutorily exempt from the California Environmental Quality Act (CEQA) pursuant to 
Section 16031(b)(3) of the CEQA Guidelines as it addresses incidental matters related to the 
provision of Fire District services and thus it can be seen with certainty that there is no possibility that 
the activity may have a significant effect on the environment.

CONTRACTING PROCESS

The District has submitted an application with the State Division of Workers’ Compensation (DWC) to 
open negotiations for this Agreement and to implement the program.  The District currently has an 
application for recognition of the Agreement with the State DWC office.  This recognition is pending 
approval from your Board.

The Chief Executive Office’s Risk Management Division, County Counsel, Local 1014, and the 
District believe we have developed an Agreement for a successful Carve-Out model to be 
implemented.  This Agreement should benefit both parties while serving represented members in a 
far more streamlined process than is currently being used.  All parties anticipate that once the 
program has had an opportunity to be implemented and the results evaluated, it will prove successful 
and surely be a model program to be copied.

The District is working with County Counsel to develop the contracts for the medical providers who 
will be utilized through this Agreement.

Continued communication and collaboration between the District and Local 1014 with the support of 
the Labor-Management Committee, will be the keys to success that will drive this program forward.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will enhance the abilities of District to provide an efficient and 
effective workers’ compensation return to work program that will benefit the District, the employees, 
and the citizens of Los Angeles County.

CONCLUSION

Upon approval by your Honorable Board, please electronically submit a Statement of Proceedings to 
the following:

Consolidated Fire Protection District of Los Angeles County
Executive Office – Emergency Operations
Chief Deputy Michael T. Metro
mmetro@fire.lacounty.gov
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DARYL L. OSBY

FIRE CHIEF, FORESTER & FIRE WARDEN

Enclosures

c: Chief Executive Office
County Counsel
Auditor-Controller

Respectfully submitted,

DLO:jc
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